EATON RAPIDS PUBLIC SCHOOLS
BAND BOOSTERS ASSOCIATION

BY-LAWS
Adopted by the membership on February 8, 2011 
EATON RAPIDS BAND BOOSTER’S MISSION STATEMENT

Our mission is:

· To provide inspiration, guidance, and assistance to all band students, thereby, developing and sustaining top performing instrumental music programs at all levels.

· To secure closer contact between interested parents, students, teachers and directors, thereby, assuring clear communication and cooperation among all those involved in the band program.

· To foster closer ties between the parents of younger music students and the parents of high school students, thereby, strengthening the entire band program.

· To promote music culture throughout the community by fostering greater concert attendance and other public support of all band activities, thereby, rendering moral support to the band students.

· To assist with the purchase of equipment and supplies which would not be available through the school budget, provided such actions are within the ERPS policies and procedures, thereby, enriching the band experience for all band students. 
ARTICLE I—NAME
Section 1 
The name of this organization shall be the Eaton Rapids Public Schools Band Booster Association.

ARTICLE II—PURPOSE
Section 1
To promote and encourage band achievement among all students in Eaton Rapids Public Schools.

Section 2
To assist instructors, administrators and parents in recognizing the achievements of the Eaton Rapids’ Bands.
Section 3
To promote and sponsor fund-raising activities to financially assist in the support of band programs and activities.
Section 4
To promote and encourage community support of Eaton Rapids’ Band activities.

ARTICLE III—MEMBERSHIP
Section 1
Any adult who has an interest in the Eaton Rapids Public Schools’ Band Programs may become a member.

Section 2
Removal of a member –A member shall be subject to removal at any time with due cause by three-fourths vote of the membership present at a regular meeting.

ARTICLE IV—OFFICERS
Section 1
Officers shall be elected at the May meeting, by the membership present. President, First Vice-President, Second Vice-President, Secretary, and Greyhound Intermediate School/Middle School Representative will serve a one-year term from July 1 to June 30 of the following year.  The Treasurer shall serve a two-year term from July 1 of an odd numbered year to June 30 of the second year. 
Section 2
Officers-elect and outgoing officers will work closely together from the time of the elections in May until July 1, to ensure a smooth transition.
Section 3
A Nominating Committee consisting of at least three members, who are not officers and are not running for office, shall be selected by the First Vice-President at the March meeting.  The Nominating Committee shall recommend one or more candidate(s) for each office and present its recommendations in writing to the membership at the April meeting.  Candidates running for office must have a child enrolled in an Eaton Rapids’ Band Program.  Any candidate running for the office of President, must have demonstrated one year of active participation as a Band Booster.  

Section 4
Nominations for candidates may be made from the floor at the time of the election at the May meeting.

Section 5
The candidate for each office receiving the most votes shall be declared elected.

Section 6
The election shall be held by secret ballot
Section 7
The ballots shall be counted by the Nominating Committee and a Band Council Student Representative, if present.  The ballot count will be 
witnessed by a Band Director.

Section 8
If a vacancy occurs during the year, in any one or more offices provided for in the by-laws, except for the office of President, the membership may elect a successor who shall serve for the unexpired term of office.  If a vacancy occurs in the office of President, the First Vice-President will assume that office.  Any elected Officer absent from two (2) regularly scheduled meetings, without having submitted a valid reason for such absence, shall be considered to have resigned.  

ARTICLE V—MEETINGS
Section 1
Regular meetings will be held every month.  Meetings can be canceled at the discretion of the Band Booster President.  Cancelations will be communicated to Band Directors and the membership in a timely and efficient manner.
Section 2
Special membership meetings may be called by the President.  The date and time of the meeting will be communicated to all Band Directors and the membership in a timely and efficient manner.
Section 3
Members attending a meeting constitute a quorum.

Section 4
Executive Board meetings may be called by the President, any officer or Band Director.  A majority of elected officers must be present to constitute a quorum.

Section 5
Robert’s Rules of Order shall govern all meetings of the Association.
ARTICLE VI—FINANCES
Section 1
The fiscal year for the Association shall be from May 1 until April 30 of the following year.

Section 2
The Budget Committee will present a proposed budget for the new fiscal year at the March meeting, to be voted on at the April meeting.  

Section 3
The annual budget shall include a line item of at least $100, unless a higher amount is recommended by the Budget Committee, to be used at the discretion of the officers, for the purchase of incidental items (i.e., flowers, cards, etc.). An accounting of any expenditure will be included in the Treasurer’s monthly report. 
Section 4
Non-budgeted expenditures for the operation of the association to aid the Eaton Rapids Public Schools’ Band Programs must be approved by the majority of the membership present.
Section 5
All expenditures shall be by check and only the President or Treasurer may sign checks written on the Association’s account.

1) Any exceptions for unplanned, incidental items needed during an event must be approved by an officer prior to the purchase.

Section 6
No asset of the Association shall be used or applied to the benefit of any individual member, for personal gain.
Section 7
The following financial aid guidelines apply to the various trips and activities in which the Eaton Rapids Bands participate.  Each trip or activity is unique and these guidelines may be modified to accommodate the situation.  These guidelines are intended to provide confidentiality, respect and dignity for those who apply for financial assistance.  Financial assistance will be provided to the extent which funds are available, based on the approved budget for the trip or activity.  ALL REQUESTS AND FINANCIAL AWARD AMOUNTS WILL BE HELD IN STRICT CONFIDENCE.
1) Any request for financial help must be submitted in writing, as instructed in the trip or activity payment information.  The deadline for such requests will be determined separately for each trip or activity planned.  If no request is made, it will be assumed the parent is taking full responsibility for the cost of the trip or activity payments, in accordance with the payment deadlines.
2) Determination of need will be made by the Band Director(s) responsible for the trip or activity in consultation with other individuals, as appropriate.  All discussions, requests and decisions will be kept in strictest confidence.

ARTICLE VII—DUTIES OF OFFICERS
Section 1
President

· Provides leadership to the Association
· Represents the best interests of the Association
· Supervises the work of the other officers
· Assures policies, procedures, guidelines and business-related practices are followed

· Conducts all scheduled and special meetings of the Association and the Executive Board
· Appoints committee members as authorized
· Prepares the written agenda for Executive Board and General Membership meetings
· Signs checks in the absence of the Treasurer
· Assigns other duties as needed
· Votes only in the case of a tie  

Section 2
First Vice-President

· Assists the President in assuring policies, procedures, guidelines and business-related practices are followed
· Conducts all meetings in which the President is absent
· Acts in the absence of the President
· Organizes support for the High School Band Program and events that are not directly related to fundraising (i.e. marching shows and parades, concerts, festivals etc.)

· Serves as a liaison to the following committees:  Uniform and Travel
· Has the right to vote  

Section 3
Second Vice-President

· Serves as a liaison to the following committees:  Fund-Raising and Budget

· Assists the Treasurer
· Has the authority to make deposits as needed
· Serves on the Budget Committee
· Has the right to vote  

Section 4
Secretary

· Provides written board minutes to all board members within five (5) business days
· Records the minutes of all General Membership meetings and Executive Board meetings
· Prepares and maintains a permanent record of all minutes, including the monthly Treasurer’s report and financial statements

· Presents the most recent Executive Board meeting minutes at each Executive Board meeting and the most recent General Membership meeting minutes at each General Membership meeting
· Receives financial statements directly from the bank.  Forwards copies to Treasurer and other officers as appropriate
· Oversees the Communication Committee
· Proofs parent and public communication prior to distribution 

· Sends correspondence and acknowledgements as requested

· Oversees communications to the Association
· Has a right to vote

Section 5
Treasurer

· Maintains all financial records for the association
· Accounts for all monies
· Deposits money in a timely manner and in the name of the Association
· Presents any unapproved bills or charges to the Association at the next General Membership meeting
· Pays all approved accounts and bills as they come due
· Keeps a running list of all money appropriated but not yet paid out
· Presents a current Treasurer’s report at each regularly scheduled Executive Board meeting and General Membership meeting, and a copy of monthly bank statement(s) to the president
· Provides a permanent record of each monthly Treasurer’s report for the Secretary
· Provides a copy of a family band account upon request by parent or guardian 
· Serves on the Budget Committee
· Serves two (2) consecutive years (beginning 7-1-03)
· Is assisted by the Second Vice-President
· Has a right to vote 

Section 6
Greyhound Intermediate School (GIS)/ Middle School Representative (MS) 
· Preferable to be held by a parent of a GIS or MS band member
· Organizes support for GIS and MS Band programs and events which are not directly related to fundraising (i.e. concerts, competitions, field trips etc.)
· Acts as a liaison between the Association and GIS/MS Band parents 
· Has a right to vote
ARTICLE VIII—COMMITTEES AND DUTIES
Section 1
The following committees are standing committees of the Association:  Budget, Communications, Fund-Raising, Travel and Uniform. Committee responsibilities include but are not limited to:




The Budget Committee:

· Consists of the 2nd Vice-President, the Treasurer and up to three (3) members from the general membership
· Projects needed funds and expenditures for the upcoming fiscal year (i.e., awards, uniforms, cleaning, trips, band camp, transportation, supplies, postage, etc.)
· Presents a proposed budget for the new fiscal year at the March meeting to be voted on at the April meeting  




The Communication Committee:

· Produces, edits and distributes timely communications to band families 
· Maintains current list of student and family contact information 
· Submits news articles to local newspapers and other publicity avenues
· Oversees the administration and timely updates to the band’s web site
The Fund-Raising Committee:

· Pursues and presents fundraising opportunities to the Board for approval
· Chairs and maintains existing/ongoing fundraisers
· Secures, organizes, and conducts approved fundraisers
· Transfers all monetary funds promptly to the Treasurer or 2nd Vice-President 
· Presents a written summary report to the Treasurer 



The Travel Committee:

· Organizes special trips
· Nominates chaperones and adult volunteers for approval by the Band Director(s) responsible for the trip or event 
· Organizes yearly band camp under the direction of the High School Band Director(s)



The Uniform Committee:

· Assigns uniforms to students
· Keeps ongoing records of uniforms assigned to students
· Repairs, alters and mends uniforms as needed
· Secures dry cleaners
· Orders uniform components
· Organizes uniform storage
· Assures all uniforms and components are paid for before issuing
· Coordinates with designated Colorguard Representative 
Section 2
The President shall appoint additional committees as needed.

Section 3
The power vested in the committees is to recommend, unless otherwise designated.

ARTICLE IX—LIABILITY OF MEMBERS AND OFFICERS
Section 1
Neither any member nor any officer shall be personally liable for any debt or obligation of the Association.

Section 2
Each officer shall be personally responsible in providing all Eaton Rapids Band Booster property to the incoming corresponding officer by July 1. 

ARTICLE X—DISSOLVING OF ASSOCIATION
Section 1
Upon dissolution of this Association, the assets shall be assigned and delivered to such other organization as the officers shall determine. 

ARTICLE XI—AMENDMENTS TO THE BY-LAWS
Section 1
Amendments to the by-laws must be presented to the membership at a members meeting.  They must be voted upon at the following membership meeting and approved by a simple majority.
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