EATON RAPIDS BAND BOOSTERS 

Meeting Agenda – March 9, 2010 High School Library, 6:30 pm 

Attending:
Angie English, John Greathouse, Cheryl Smith, Lori Althouse, Chris Rupp, Chris Larson, Patsy Baker, Adam Gumbrecht
Welcome and Introductions

Standing Business Items 
· February Meeting Minutes (vote) – Motion by John Greathouse, 2nd by Adam Gumbrecht to accept the minutes as presented passed.   
· Financial report (vote) – Patsy Baker presented the current financial reports.  Motion by Lori Althouse, 2nd by John Greathouse to accept the financial report as presented passed.  
· Present and approve bills (vote) – No bills were presented.  
Special Topic:  Marching Band Uniform Purchase
A review of current financial information, preliminary 2010/11 budget, projected income and expected expenses prepared by Chris Larson and Patsy Baker was presented and discussed.  (This information is available upon request).
Chris Rupp and Adam Gumbrecht provided an update on the design uniform update and recommendation to purchase uniforms from DeMoulin – 

· Directors believe that, although this is a Booster purchase, the Directors should be the ones to make design decisions 
· DeMoulin uniform sample is the preferred design with changes to the sash to make it similar to the Stanbury sample
· The bids are lower from DeMoulin
· High level of support and service is expected, as the sales representative lives in Eaton Rapids 
· Will not do the adjustable snaps for adjusting the sleeve length
· Recommend purchasing approximately 110 uniforms (about 20% over the current band member count.  A high increase in band members is not anticipated in the upcoming years.   
· Recommend continuing with white dinkels (shoes) 
· Do not recommend buying shako boxes

Motion:  Motion made by Lori Althouse to buy 110 band uniforms, three drum major jackets from 

DeMoulin as per the directors’ specifications with a total cost not to exceed $36,000.  John Greathouse seconded the motion.  
Discussion ensued.

Motion Amended:  Motion made by Lori Althouse to buy a minimum of 100 band uniforms, three drum major jackets, two plume cases from DeMoulin as per the directors’ specifications with a total cost not to exceed $34,000.  John Greathouse seconded the motion.

Discussion:  None

Motion passed.  
Director and Band Council Reports

· High School – Adam Gumbrecht:  Pre-festival concert went well. Judicators donated their time for the concert and gave very good feedback.  John Madden (MSU Director of Bands) is coming tomorrow to work with the High School and Middle School bands.  Dr. Marty Marks from Adrian College has also visited in the past for no cost.  

Honorariums will be given to John Madden ($200) and pre-festival judicators ($50 each) from the “Guest Clinicians” budgeted amount.
· Middle School /Greyhound Intermediate – Chris Rupp:  The Middle School pre-festival concert is Thursday at 7:00. There will be no jazz band performance.  Festival performance times are set.  The jazz band may play at the Senior Center as there will be no swing dance.

· Band Council – Adam Gumbrecht for Anita Peebles:  Band Council will be planning the band lock-in after spring break.  
Old Business:  
· Boston Trip 2010 Update – Adam Gumbrecht and Lori Althouse:  Trip plans are in the final stages. The clinician while in Boston is on the music faculty from Harvard.  Documents will be distributed to travelers and their families to provide additional information.

· Valu-Card Sales – Chris Rupp:  Cards will be distributed the week before spring break and the sale will go for three weeks.  
· “Win The Band” Raffle – The winner has donated a band performance to Eaton County Hospice.  A location and performance date has not yet been set.

· Swing Dance – Linda Dunn:  Linda has not been successful in finding a event date and venue with a good “return on volunteer time investment” for this year.  

New Business:
· Nominating Committee – A new slate of officers will be needed for next year’s board.  Lori Althouse will coordinate names.
· Fundraising – 
· July 4th Fireworks concessions - volunteers are needed to work and coordinate this.   
· December 4 Hometown Family Christmas5K/10K Race (John Greathouse) There is another race but it is not near Eaton Rapids (Fowlerville).  We would need a lot of volunteers.  The timer would be $350.  Playmakers also suggested a January 1 race date.  John will check with the city about race possibilities.  
· Old Marching Uniform Sales - We will be looking into the possibility of selling the old uniforms.

· Donations - Lori Althouse volunteered to draft a letter requesting donations for marching uniforms which could be given to local businesses and community members.
Completed Projects, Activities and Events 

· March 4 – High School Bands Pre-Festival Concert

· CD Sales 23 orders x $5 = $115
· 50/50 Sales = $105
Planned Projects, Activities and Events 
· March 11 – Middle School Pre-Festival Concert
Next Monthly Band Booster Meeting:

· Moved to April 6th 2010 to immediately follow the Boston luggage check-in time
· 2010-2011 budget proposal

· 2010-2011 officer candidates

Noteworthy Information to Share

· Marching Band Uniform Donations: 

	$100
	Brenda Stohr, community member

	$575
	Consumers Professional Credit Union

	$ 50
	Joe Coleman and Sonja Jurzysta, community members


ARTICLE IV—OFFICERS
Section 1
The following officers shall be elected at the annual meeting in May by the membership present.  Each officer shall serve from July 1 through June 30 of the following year:  President, First Vice-President, Second Vice-President, Secretary, Treasurer, and Member-At-Large.

Section 2
A nominating committee consisting of at least three members who are not officers and are not running for office shall be selected by the First Vice-President at the March meeting.  The nominating committee shall recommend a candidate(s) for each office and present its recommendation in writing to the membership at the April meeting.  Any candidate running for office must have a child enrolled in the band program.  Any candidate running for the office of President must have demonstrated one year of active participation as a band booster.  The office of Treasurer shall become a consecutive two-year position beginning July 1, 2003.  (Amended 4/9/02)

Section 3
Nominations for candidates may also be made from the floor on election night at the May meeting.

Section 4
The candidate for each office receiving the most votes shall be declared elected.

Section 5
The election shall be held by secret ballot.

Section 6
The ballots shall be counted by the nominating committee and, if present, by a Band Council students representative, and witnessed by the director.

Section 7
If any vacancy occurs during the year, in any one or more offices provided for in the Bylaws, except for the office of President, the membership may elect a successor or successors who shall serve for the unexpired term of office.  If a vacancy occurs in the office of President, the First Vice-President will assume that office.  Any elected Board member absent from two (2) regularly scheduled meetings without having submitted a valid reason for such absence shall be considered to have resigned.  (Amended 4/9/02)

