EATON RAPIDS BAND BOOSTERS
April 6, 2010 Meeting Minutes 

High School Choir Room

Attendance:
Karen Malcangi, Angie English, Jim and Joyce Crandall, Paul and Amy Rosie, Kim Pulido, Lori Althouse, Chris Larson, Mary Kay Boulanger

Standing Business

· March minutes approved – moved by Althouse, seconded by Malcangi

· Financial Report – Treasurer absent with prior notice.  Two large expenses paid within the last month:  Boston Trip – all students had paid in full, and Marching Band Uniform Order

Director and Band Council Reports

· High School – Adam Gumbrecht reported that Band Festival went well.  Both bands gave their best performance.  Wind Ensemble will tentatively be going to state festival in Perry on May 1st.  Mr. Gumbrecht also reported that Band Camp will be the last week of July and the first football game will not be until the 2nd week of school in September.  There will be two pre-camp rehearsals, one for freshman and leadership (7/21) and the other for all high school band students (7/22).  Between camp and the start of school, Wednesday rehearsals will be every other week.  
· Middle School/Greyhound Intermediate – The 8th grade band will tentatively be going to state festival on May 1st in Perry.  
· Band Council – no report

Old Business

· Marching Band Uniform Purchase – At the March meeting, it was approved that the ER Band Boosters could spend up to $34,000 on the new uniforms.  The order for 110 uniforms, 2 plume cases and 3 Drum Major Coats came to $33,978.53.  The uniforms were paid for up front giving us a 4% discount.  After taking a very close look at all of the Boosters financials, we are $2000 - $3000 short.  Checks will not bounce, but we need to raise funds and look for additional donations.  
· Marching Band Uniform Donor Recognition – Many ideas were discussed:  free advertising in concert programs and on the ERBands.org website, announcements at home football games, articles in the local newspapers, tags inside the uniforms, certificates of thanks handed out at a concert,  

· Valu-Card Sales – Mr. Rupp announced that the sale will begin after spring break.  Contact Mr. Rupp for more information.

· FUNDRAISING –

· July 4th Concessions – The fireworks and celebration will be at the football stadium.  The boosters will be running the concession stand.  Patsy Baker will be organizing this fundraiser.  Please contact Mrs. Baker if you are able to help with concessions.

· Eaton Rapids Hometown Christmas 5K/10K Run – Mr. Greathouse has been in contact with the appropriate officials to discuss this possibility for the morning before the Hometown Christmas Parade.  More info to come later

· Old Marching Uniform Sales – There is a school southeast of Jackson with the same band pants as our old uniforms.  Mr. Gumbrecht will be contacting this school to see if they may be interested in our old uniforms pieces.  There are websites where uniforms could be posted for sale, but newer uniforms (8-10 yrs. old) are selling for $20.  The websites charge a brokerage fee.  If the uniforms were to be sold or given to anybody outside of another marching band, they would be cut up so that they would not be used as Halloween costumes or something that would devalue the marching band “spirit”.  There is a possibility of making pillows or quilts from them once they are cut up.  The Rosies volunteered to ask a family member who quilts about the possibility of making a quilt out of some of the uniforms with the possibility of having a raffle for the quilt.  If anybody has any ideas or wants more information about the uniforms, please contact Chris Larson.

· June 22nd – a bicycle rally will be traveling through and stopping over in Eaton Rapids – this might be an opportunity to raise funds – any ideas and volunteers?  Contact Chris Larson for more info.

· Car Washes seem to be good fundraisers – Mr. Rosie might check into having another car wash this spring to raise money for the new marching band uniforms.  
New Business

· 2010-2011 Officer Candidates for election at the May meeting – nominations can be given up until the vote at the next meeting.  The officer slate at this time is: 
· Member at Large (a.k.a. GIS/MS representative) – currently held by Cheryl Smith who is willing to continue 
· Secretary – currently unfilled

· Treasurer (2 year position) – currently held by Patsy Baker who is completing her 1st year
· 2nd Vice President in charge of Fundraising – currently unfilled.  This person is not in charge of all fund raising.  They coordinate these opportunities with the help of volunteers.

· 1st Vice President – High School Support – currently held by Lori Althouse who is willing to continue
· President – currently held by Chris Larson who is willing to continue 
· 2010-2011 Proposed Budget – budget will be presented for a vote at the May meeting.  Proposed budget was presented.  There were comments about the amount allotted to the Halftime Show in regards to colorguard.  Questions and comments about the proposed budget should be directed to Chris Larson.
· 2010 Marching Band Fees and Payment Schedule – Chris Rupp moved that the fees remain at $300.  Seconded by Karen Malcangi.  The motion was approved.  The 1st payment will be due at the spring concert, second payment by June 15th and third payment by July 15th.  The last payment due date is very important as there will only be one week between that last due date and Band Camp.  Students, who have not paid in full, will not be allowed to get on the bus to attend band camp.  Financial Assistance Scholarships will be available again with applications due at the spring concert.  Band camp and payment information will be available on the web site in the next few weeks. 
Completed Projects, Activities and Events

· March 11 – Middle School Pre-Festival Concert 

· CD sales  ______ ordered x $5 = ________

· 50/50 sales -- $52 profit – winners, Gibbs family, donated money back for uniforms

Planned Projects, Activities and Events

· April  7 – 11
High School Band Trip to Boston

· May 1:

Wind Ensemble and 8th grade band – State Festival in Perry

· May 5:

8th grade Band performs at Lugnuts game

· May 14:
Band Banquet – need parent volunteer to work with Band Council

· May 19:
GIS Spring concert

· May 20:
High School Spring Concert and Senior Farewell

Next Band Booster Meeting:
May 11, 2010, 6:30pm, High School Band Room
Additional Notes:

Boston Trip:  36 students and 4 adults (Chris Rupp, Lori Althouse, Adam Gumbrecht and Stephanie Gumbrecht) traveled to Boston April 7 – 1, 2010 to perform for clinicians at the National Heritages Festival attend a live performance of the Boston Symphony Orchestra and have a great time seeing the sights in Salem and Boston.  

Travel arrangements were made by Educational Tours Company in Holt with a final cost of $618 per traveler. 
