EATON RAPIDS BAND BOOSTERS 

Meeting Minutes – August 11, 2010 High School Library, 6:15 pm 

Welcome and Introductions
· Meet the Board:  
Chris Larson, President
Mary Kay Boulanger, Secretary

Lori Althouse, 1st Vice President

Patsy Baker, Treasurer

· The following people were in attendance:  Chris Larson, Mary Kay Boulanger, Robin Elliott, John Greathouse, Lori Althouse, David Mestelle, Joyce Crandall, James Crandall, Lori Fata, Mary Kelley, John Fata, Patsy Baker, Chris Wood, Jeannine Wood, Chris Rupp and Becky Fether (Band Council President)
· 2010 Goals:  
· Increase parent/family participation in Band Booster-led activities

· Improve financial practices and procedures 

· Determine steps to become a 501C3 organization and proceed
· Officer roles & responsibilities:  We discussed the general duties of each officer and some of the key volunteers (see last page).
Officer Reports and Standing Business Items 
· 1st VP (High School Support)– Lori Althouse

· High School Football Games – Volunteers are needed to rope off the seating section for the band, to move equipment, to pass out snacks and water, and for parade support.  Contact Lori if you would like to help or if you have any ideas to share.
· 2nd VP (Fundraising) – (Everyone)

· Corn Sales – Carolyn Rocheleau

· Corn sales are going well.  Henry Pray is again giving us the corn and we have sold about 130 dozen so far which is right on par with previous sales.  There are no sales during the week unless I can get someone to volunteer to go to the farm, pick up corn and then return leftovers the same day.  If Henry sticks to his usual schedule, subject to weather as all farming activities go, we will be selling through mid-September.

· July 4th Fireworks Concessions – Patsy Baker 

· The city offered to buy back anything that was not sold.  We did not lose money on anything, but did not make any money.  Since the athletic boosters didn’t want to sell anything, we had the opportunity to sell food.  Attendance was very low this year.  Next year, we will only be selling water.  
· 2009/10 Concert CDs – Chris Larson

· We are working on improving this process.  Last year’s CD’s from High School Concerts are almost finished.  The directors have been contacted by Mr. Smith, teacher from the high school about a new class that is interested in videotaping and selling DVD’s of the concerts.  There will be more discussions about this.  
· Football Game Visitors Concessions – Chris Larson – Volunteers are needed to coordinate and sell concessions.  Contact Chris Larson for more information.
· Communications/Secretary – Mary Kay Boulanger

· Minutes from the June meeting were presented.  Approval of the minutes was moved by Lori Althouse and seconded by James Crandall.  There was no discussion.  The minutes were approved.  

· Treasurer – Patsy Baker

· Patsy is working on income/expense being on the same report.  She is also working on easier ways of tracking the expenses and student accounts.  She has the opportunity to attend training on the program.  Mary Kelley has experience with our accounting program and will talk with Patsy more about it.

· Chris Rupp has been notified about some transportation costs from last year that have not been paid.  He will talk with Patsy after the meeting.  

· Pasty was presented expenses that were already covered in the budget under Band Camp.  Since those are already in the budget they do not need to be approved.

· Member-At-Large (GIS & MS Support) – Cheryl Smith

Director and Band Council Reports

· High School – Adam Gumbrecht is at Wednesday night rehearsal
· Middle School /Greyhound Intermediate – Chris Rupp
There are many issues with scheduling and electives at the middle school.  This may not allow Mr. Rupp to work with the high school program.
· Band Council – Becky Fether, Band Council President, introduced herself at the beginning of the meeting.  
Special Projects 
· New Marching Band Uniforms were delivered and fittings are happening.  
· There are still a few old uniforms available if you are interested in some pieces.  Contact Angie English.
Old Business:  
· Band Camp – 
· Thank to David Mestelle, James Crandall and Joyce Crandall.  Great job!

· We can have the same week in July for as long as we want it.  We need a signed contract sooner than we did last year.  

· Should we move Camp to the week that is an athletic DEAD week – or no contact week?  There were opinions expressed that Camp was already changed so that it wasn’t during the 1st week of fall sports / tryouts.  There was discussion about this issue, but no changes were recommended.  
· Food allergy issues were discussed.  We might need to work with the kitchen better next year.

· Contact David Mestelle, or Joyce and James Crandall if you have any ideas or suggestions.
New Business:
· Student Musician and Group Pictures
· John Greathouse is interested in making photos of band students available for purchase.  Photos could be placed on a website (dotphoto.com or some other photo site) where people can log in with a member only password and buy online with a credit card.  The site charges a fee per photo, but we can set the price above that price if we want to make money on the photos.  
· Albums can me marked private so that they cannot be viewed by the public.
· It was mentioned that it would be nice to have a whole band photo.  

· Do we need to have photo release forms from students?
· Can it be set up with some examples?  John will work on this so that we can see it in Sept. then and see how it works.  
· Fall and Winter Fundraising Projects were briefly discussed.
· Marching Uniform Donor Recognitions 

· In a few weeks, it will be time to start rolling on the recognition phase of our project.  
Announcements: 
July 5, 2010 Email from Dave Johnson: 

I saw the article in the paper and was so pleased that you were able to find a way to benefit another group of musicians with our former band uniforms.  This is a very classy way to go and I think it really speaks well for you and the other leaders within our band program.  Once again, hats off (literally) to the Greyhound Band Program!

 

Planned Projects, Activities and Events: 
Sept 11 – Charlotte Frontier Days Parade 
Sept 17 – 1st Home Football Game

Sept 18 – Battle Creek Central Marching Band Invitational (tentative)
2010/11 Band Booster Meeting Schedule (proposed)

All meetings start at 6:30pm in the High School Band Room unless noted

September 15, 2010 (Wednesday):   6:15pm, High School Library

October 13, 2010:  Football game and MSBOA week
November 9, 2010:




December 14, 2010:  Possible concert night so may be moved.
January 11, 2011:




February 8, 2011:

March 8, 2011:  2011 Marching Fees Set

April 12, 2011:  2011/12 Budget Presentation and Officer Nominations

May 10, 2011:   2011/12 Budget Approval and Officer Elections 

June 7, 2011:
  


Eaton Rapids Band Boosters 2010-2011

Key Volunteers

Revised August 9, 2010
President:

Chris Larson


646-0256
ChrisLarson@ERMichigan.com   

1st VP (High School Support):Lori Althouse

663-2253
althouselaa@hotmail.com
Uniforms:

Angie English


663-1237
A_and_w@acd.net

Colorguard:

Debbie Meyers


663-4893
DJMeyers70@sbcglobal.net
 

Band Camp Co-Chair:
David Mestelle


663-7115
mestelle4@gmail.com

Band Camp Co-Chair:
Jim & Joyce Crandall

663-6133
jfc@msu.edu 

Football Snacks/Stands:
Jim & Joyce Crandall

663-6133
jfc@msu.edu

Tailgate parties:

Eric Larson


646-0256
EricMLarson@ERMichigan.com 
Parade Support:

Lori Althouse


663-2253
althouselaa@hotmail.com
Concerts (HS):

Lori Althouse


663-2253
althouselaa@hotmail.com
Band Banquet:

 ~~ Volunteer Opportunity ~~

Trailer:


Eric Larson


646-0256
EricMLarson@ERMichigan.com 

Show Shirts

John Greathouse

663-5644
gr8haus@sbcglobal.net

2nd VP (Fundraising):
~~ Volunteer Opportunity ~~ 

Sweet Corn Sales: 
Carolyn Rocheleau 

628-3151
TRochele@verizon.net
Football Concessions:
Kris Ziemer


646-7903
KZiemer@aol.com 

Wreath Sale:

~~ Volunteer Opportunity ~~ 

Raffles at Concerts:
Jeff Verstraete


663-4759
jverstraete@tm.net



CD Sales:

Amy Henderson


663-9045
Henwa88@aol.com

Scrip Co-Chair:

Juli Luttrell


663-3573
erbandscrip@hotmail.com 
Scrip Co-Chair:

Donna Benkovsky

663-2323
bensky@att.net
Scrip Recorder:

Kathy Etue


663-0479
Meijer Rewards:

Kris Ziemer


646-7903
KZiemer@aol.com 

Valu-Cards

Lori Althouse


663-2253
althouselaa@hotmail.com
Commun/Secretary:
Mary Kay Boulanger

857-3101
babmk@springcom.com

Newsletter:

~~ Volunteer Opportunity ~~ 

Database:

David Mestelle


663-7115
mestelle4@gmail.com
Website:

Chris Larson


646-0256
ChrisLarson@ERMichigan.com 

Publicity:

~~ Volunteer Opportunity ~~ 

Photographer:

~~ Volunteer Opportunity ~~ 

Videographer:

Rob Olney


663-1114
R.C.Olney@Att.net
Treasurer:

Patsy Baker


663-4954
Patsy.Baker@comcast.net
Member-at-Large:
Cheryl Smith


663-1009
Cheryl.Smith3493@sbcglobal.net
Concerts (GIS/MS)
Cheryl Smith


663-1009
Cheryl.Smith3493@sbcglobal.net
Band Council Rep:
Becky Fether


663-6807
Rebecca.Fether@gmail.com

